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The Donore Project – the working title for the
development of the former St. Teresa’s Gardens, was
launched in Quarter 1 of 2021, in collaboration with
Dublin City Council as the landowner.

DONORE PROJECT

Throughout the consultation phases (A, B and C) over 100 engagements were held with

A mini survey was implemented in Phase A, circulated to approx. 4,000 homes and
businesses locally.
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22 meetings were conducted, while 3 webinars (throughout Phase B and C) saw a
The LDA Project Team embarked on a Community and Stakeholder Engagement
process to ensure that they worked closely with the key stakeholders, including
the St. Teresa’s Gardens Regeneration Board and the local community.

received over 50 submissions during Phase B and C, in addition to approx. 30 pieces of
correspondence in Phase A.
Based on a review of Google Analytics records, the project website activity saw more than
15,000 views throughout the consultation period (Phases A, B and C).

to residents, visitors and workers in the environs of the project. With regard to
engagement and consultation for the Donore Project, the LDA’s motivation from
the outset was to listen to, learn from and, ultimately, generate a shared vision
for the former St. Teresa’s Gardens site.
The formal, public-facing commencement of the project was marked with
the publication of the project website, www.donoreproject.ie. This website
was published to serve as a centralised resource for all communications,
consultation and engagement activities, and as a resource library of all
activities and publications relating to the project as it progressed. The website
is maintained by the LDA’s Donore Project Community Liaison Oﬃce (CLO) and
includes all CLO contact details and all activities and events completed during
each Stage of the Community and Stakeholder Engagement Plan to date.
The Community and Stakeholder Engagement was carried out in three
Phases (A, B, C) with Phase C recently concluding on 18 February 2022 in
advance of the forthcoming planning application process - Phase D. Further
engagement opportunities may be initiated post-consent as part of the
construction programme and operational stages of the proposed scheme.
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Phase A Initial
Communication
(Q1, 2021)

Phase B Initial
Proposals (Q2,
2021)

Phase C Detailed
Proposals (Q1,
2022)

Phase D Planning
and Post-Planning
(Q1/Q2, 2022)

This phase involved
communicating widely
about the project – its aims
and objectives, the
engagement process, how
people could get involved,
means of contacting the
Community Liaison Oﬃce,
etc.

This phase involved
engagement on the initial
design proposal to inform
the public and stakeholders
regarding the initial
proposal and how the
design proposals would
address the key issues
raised in Phase A. It
provided an opportunity for
stakeholders to engage
with Initial Proposals for
the Donore Project element
of the overall masterplan.
Key activities included a
series of events,
workshops, and
conversations where early
ideas, views, sketches, and
concepts were explored.

This phase provided an
updated design proposal
for the proposed
development prior to
progressing the formal
pre-application
consultation process to
engage and inform the
public and stakeholders.

This phase will keep
stakeholders updated of the
progress with the planning
applications with key
activities proposed.
Following lodgement of an
application, submissions or
observations can be made
by interested parties to the
decision-making authority.
Application details will be
publicly notiﬁed, available
online and for viewing at
speciﬁed locations to
support accessibility for all.

Using a dedicated website,
surveys, meetings with
local stakeholders, elected
members and wider public
engagement, information
was gathered on local
strengths, needs,
challenges and
opportunities, along with
the feedback from the
Community Liaison Oﬃce
and contact channels

Further design proposal
details were shared for
public consultation and
engagement, including
information on the overall
development proposals and
our experiences and
reﬂections from the
previous stages of the
engagement process.

The engagement process to date for the Donore
Project has been underpinned by 2 no. key strands.
7KHƜUVWZDVWKHHVWDEOLVKPHQWRIDGHGLFDWHG/'$
'RQRUH3URMHFW&RPPXQLW\/LDLVRQ2ƞFH &/2 IURP
WKHYHU\EHJLQQLQJRIWKHSURMHFWšRƛHULQJDIXOO
time phone line and email contact for any queries,
concerns, submissions or feedback.
7KHVHFRQGZDVWKHSXEOLFDWLRQRID
Community Engagement and Stakeholder
3ODQVHWWLQJRXWDEURDGURDGPDSRIWKH
NH\VWDJHVRIHQJDJHPHQWIRUHVHHQDQG
EHLQJSXUVXHGIRUWKHSURMHFW
7KHVHDQGUHODWHGFRPSRQHQWVRIWKH
SURMHFWKDYHEHHQFRPPXQLFDWHGZLWK
WKHSXEOLFYLDWKHSURMHFWZHEVLWH
www.donoreproject.ie.
7KLVGRFXPHQWVHWVRXWDVXPPDU\RI
WKHHQJDJHPHQWDFWLYLWLHVWKDWKDYH
EHHQSXUVXHGRYHUWKHFRXUVHRIHDFK
VWDJHZLWKDSDUWLFXODUIRFXVRQWKHPRVW
recent engagement process, Phase C –
Detailed Proposals.
3ULRUWRWKHFRPPHQFHPHQWRI
the Community and Stakeholder
Engagement through public consultation,
which this report summarises, the LDA,
in partnership with Dublin City Council
(DCC), worked with the Local Area
Councillors and St. Teresa’s Gardens
Regeneration Board (STGRB) to establish
WKHRYHUDOOSURMHFWEULHIDQGHDUO\VWDJH
GHVLJQIRUWKHSURSRVHGVFKHPH
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7KH67*5%HQJDJHPHQWVFRQVLVWHGRI
regular project milestone updates, which
commenced in September 2020, monthly
SURMHFWXSGDWHVIURP-DQXDU\
DQGDVHULHVRIVRFLDOKRXVLQJGHVLJQ
workshops in Spring 2021. Subsequent
WRWKHWLPHOLQHRIWKHSURMHFWDQGSXEOLF
HQJDJHPHQWLQWR-DQXDU\WKHVH
STGRB meetings were also conducted
during the period into February 2022.
The Local Area Councillors’ project
updates commenced in Summer 2020
ZLWKWKHLQWURGXFWLRQRIWKH/'$DVD
GHYHORSPHQWSDUWQHUZLWK'&&IRUWKH
SURMHFWDQGRFFXUUHGDWUHJXODULQWHUYDOV
XSWR-DQXDU\
These project work streams will
FRQWLQXHLQWDQGHPZLWKWKHQH[WVWDJHV
RIWKHFRPPXQLW\DQGVWDNHKROGHU
engagement process.
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Consultation Phase A (Initial Communications) and
Phase B (Concept Proposal) were completed during
2021. These initial phases and engagement focused on
the emerging project designs when the project was in
its early stage of assessment. The Project Team reﬂected
on the feedback and comments received during these
earlier consultations and used this experience to address
the observations where possible in the current Phase C
Consultation (Detailed Design).
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The formal, public-facing
commencement of the project was
marked with the publication of the
project website, www.donoreproject.ie.
This website was published to serve as a
centralised resource for all
communications, consultation and
engagement activities, and as a resource
library of all activities and publications
relating to the project as it progressed.
The website is maintained by the LDA’s
and includes all CLO contact details and
a record of activities and events
completed during the relevant Stage of
the Community and Stakeholder
Engagement process to date.

ESTABLISHMENT OF
COMMUNITY LIAISON OFFICE
engagement process, it was incumbent on the
LDA to ensure ease of access to information
and to provide for a convenient means of
interaction with the project as it developed.
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formed to facilitate direct access and point of
contact certainty for the community,
stakeholders and interested parties. The CLO
operates a full-time attended telephone line
email address (community@donoreproject.ie)
and postal address facility.
Throughout the Donore Project engagement
process, the CLO has coordinated and
requests, meetings, webinars, handled
submissions

Agree
approach,
engagement
principles
and scope of
process

Agree
communication
network
Community

Stakeholder
conversations

Digital
feedback

Set out
feedback
from phase A
and establish
masterplan
principles

Public
consultation
webinars

Online
exhibition
with feedback
collected

etc.
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Detail
design with
consideration
of phase B
feedback

Pre-application
meetings with
stakeholders
including
planning,
parks,
highways,
water services
etc.

Phase C
pack, public
webinar and
communication
channels/
feedback
collated
WE ARE HERE

Finalise design

Planning
submitted
to An Bord
Pleanála

Scheme
available to
view online.
Observations
can be made
by the public

Positive
participation
leading to
delivery of new
social and cost
rental homes
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PHASE A: INITIAL
COMMUNICATIONS
QUARTER 1, 2021

PHASE A
ENGAGEMENT –
INTRODUCTORY
COMMUNICATIONS

ENGAGEMENT
ROADMAP / STAGES
(NEXT STEPS
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NEARLY TWO
THIRDS OF SURVEY
RESPONDENTS ARE
RESIDENT LOCALLY

This Phase mainly involved communicating about the
project – its aims and objectives, the engagement
process, how people could get involved during each
stage of the project, means of contacting the CLO, etc.
At the start of the project, the CLO undertook a
*** we are now here ***

catchment’ within proximity to the site.

project advertisements in the local area as part of
and anticipated project activities.
In order to communicate the launch of the project
widely, arrangements were made for the Dublin City
Public Participation Network, St. Teresa’s Gardens
Regeneration Board and others to spread the news.
Elected Members of Dublin City Council and other
community stakeholders were also contacted.
In addition to the feedback from the CLO, Phase A
gathered all information on local strengths, needs,
challenges and opportunities, through the website,
mini-survey, meetings with local stakeholders,
elected members, and engaging with wider public.
Phase A was concluded with a Mini Survey Report in
April 2021, delivered by the CLO which provided an
in the wider project. This played a major role in the
evolution of the design of the scheme as further
documented and published during the Initial Proposal
and Detailed Design Proposal during 2021 and 2022.

Phase A – Initial
Communication (Q1, 2021)

Phase B – Initial Proposal
(Q2, 2021)

Phase C – Detailed
Proposal (Q1, 2022)

Phase D – Planning

This phase saw us communicate
widely about the project – its
aims and objectives, the
engagement process, how people
can get involved throughout all
the phases of the project, means
of contacting the Community
Liaison Office, etc.

This Phase involved the
engagement on the initial design
proposals to inform the public
and stakeholders on how the
emerging scheme addressed the
key issues.

This phase provided updated
design proposals for the proposed
development prior to progressing
the formal pre-application
consultation process. The
feedback received has recently
been carefully reflected on by the
LDA and Design Team to inform
the final application pack.

This phase will be to keep
stakeholders updated of progress
with the planning application
and post-decision. Following
lodgement of an application,
submissions or observations can
be made by interested parties to
the decision-making authority
directly.

Using a dedicated website,
surveys, meetings with local
stakeholders, elected members,
and wider public engagement,
we listened closely and gathered
knowledge on local strengths,
needs, challenges and
opportunities, along with the
feedback through the
Community Liaison office and
contact channels.
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Key activities included a series of
events, workshops, and
conversations where early ideas,
views, sketches and concepts
were explored. There was a
commitment for ongoing
engagement with key
stakeholders

Application details will be
publicly notified, available online
for viewing at specified locations
to support accessibility for all.
Post-consent construction stage
liaison is foreseen by the project
CLO.
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QUARTER 2, 2021

PHASE B ENGAGEMENT –
INITIAL PROPOSALS
This Phase informed and engaged the
public and stakeholders on the initial
design proposals and how it proposed
to address the key issues raised in
Phase A. The main aim of Phase B was
to provide an opportunity for stakeholders
to engage with Initial Proposals for the
Donore Project element of the overall
Masterplan.
As part of this Phase, a Concept
Design document was produced by the
Design team which provided insights
on the emerging thoughts around the
masterplan vision and scheme footprint,
heights and density, public open space
connectivity and permeability, etc.
The intention of the document was to
communicate the early concepts with the
target audience, whilst encouraging them
to provide feedback to inform and guide
the design evolution process for the
proposed project.
Subsequently two webinars were held,
with close to 100 participants attending
each, where a live presentation was
made followed by a moderated Questions
and Answers event, chaired by the
LDA’s Community Liaison Coordinator.
A recording of the webinars was made
available on the Project website within
days of the live event.
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Feedback was received from a number
of stakeholders in the form of email
submissions throughout the consultation
period, which was open between March
and July 2021. A total of 26 no. emails
were received and responded to during
the same period. This would be lower
than might have been anticipated,
of factors such as engagement fatigue
(owing to the adjacent Hines projects carrying
out community engagement and webinar
activities locally also), the impact of the
Covid-19 pandemic, lockdown and so on.
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QUARTER 1, 2022

PHASE C ENGAGEMENT –
DETAILED PROPOSAL
DEDICATED PHASE C
CONSULTATION WEB PAGE
A dedicated element of the
www.donoreproject.ie project website
was devoted to the Phase C consultation.
This was to facilitate a transparent,
community, local stakeholders and
the detailed proposals.
The published web page and Phase C
materials clearly highlighted the contact
details for the CLO and highlighted that
any queries, comments or feedback etc.
were welcomed.

LAUNCH OF DETAILED DESIGN
PROPOSAL DOCUMENT
The LDA and Project Design Team
produced an accessible and high-level,
yet comprehensive, Concept Design

DONORE PROJECT

Feedback received
during Phase B
Consultations

Phase C would conclude the stakeholder
engagements for this project prior to
progressing the formal pre-application
consultation process. The feedback and
submissions will be carefully considered
by the LDA and the Project Design Team

the feedback received through the
engagement in Phase B and provided
insights on key themes arising from the
engagement activities. The key principles

be an opportunity for interested parties
to comment on the formal proposals
during the statutory application process.
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Appropriate Scale, Height
and Design
Car Parking Spaces
Develop a Sense of
Community

- Heights reduced from 22 to 15
storeys
- Additional Car Parking Spaces
introduced
- Mobility hub introduced
- Creche access moved

include:
»
»
»
»

A sustainable neighbourhood
A connected place
Integration and
Building Community

The document provided an updated design
concept for the proposed development
to inform the target audience, while
encouraging them to provide feedback
to guide the design evolution process
for the project. The document covered a
revised and detailed design proposal,
which reﬂected the feedback received
during Phase B, regarding massing,
height, density, local connectivity and
permeability, sustainable travel, etc.
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COORDINATION OF WEBINAR
There was a single webinar hosted under
the Phase C process with around a 100
attendees, where a live presentation was
made by the Project Architect followed
by a moderated Questions and Answers
event, chaired by the LDA’s Community
Liaison Coordinator.
This webinar was strongly attended,
with a long list of questions being put
to the panel on each event. Questions
were responded to during the
webinar, while a small number were
subsequently followed up by way of email
correspondence.
A recording of the webinar, in full, was
published on the project website within
days of the live event occurring.

ONGOING CORRESPONDENCE ON QUERIES,
FEEDBACK AND LOCAL KNOWLEDGE
The Donore Project CLO continues to monitor
daily for any phone calls, voicemails, emails,
or postal correspondence (the latter goes
directly to the LDA oﬃces, but no material
has been received via post to date).
Between January and February 2022, 22no.
emails have been received and responded to.
While the responses received were substantial, it is plausible that any drop in the
response rate could be inﬂuenced by a range
of factors, owing to the Consultation timeline
overlapping with people making submissions
to the Draft Dublin City Development Plan,
the impact of the Covid-19 pandemic, accessibility to webinars, lack of interpersonal
consultation, local consultation for adjoining
projects by others and so on.
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PHASE C ENGAGEMENT –
FEEDBACK
BRIEF SUMMARY OF
THE FEEDBACK RECEIVED
The feedback received, through email
submissions and the Q&A session during
the Phase 3 webinar, on the design
proposal mainly included queries and
concerns regarding a community/youth
space and casual/open space for the
residents of the development to gather.
In addition to this, some of the issues
raised related to height, density, car

Concerns in the feedback have been raised
regarding the total car parking spaces
proposed with the development. It has been
submitted by contributors' that the car parking
spaces proposed are not suﬃcient and
would lead to increased parking on the
surrounding roads which already face a
problem with traﬃc congestion.

Community/Youth Spaces:

Height and Density:

Requirement for meeting (indoor)
spaces for social gatherings to
accommodate clubs for diﬀerent age
groups within the locality. This is
speciﬁcally to avoid any shortage of
space and help conduct activities that
support the social needs of the area by
providing a platform for diﬀerent
groups to conduct their activities, given
that the Donore Avenue Community and
Youth Centre is unavailable long term
due to the ﬁre damage in 2021.

Several of the concerns raised are that
the height and density proposed for
the development would not integrate with
the surroundings and that it would be
more appropriate to consider reducing
height as it would create problems of
‘overdevelopment’. Submissions also
included queries regarding the 15 storey
tower element being moved from its initial
place (as in the SDRA).
Miscellaneous:

Casual/Open Spaces:
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While the municipal pitch has been
commended as part of the wider
development of the area, many of the
feedback submissions raised the need
for a ‘casual or open space’ for children
to play. This is owing to the fact that the
pitch would only support more ‘structured
games’, with little to no space left for
casual activities. Contributors noted that
as there is a safety issue of children playing
out on the street, it would be more practical
to have a dedicated space.

Other topics raised, included the need for a
retail unit (a supermarket) which is perceived as
being lacking in the area; an increase in the number
of 3 bedrooms home being proposed; a strategy to
increase security and make the area safer etc.
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SUMMARY OF OVERALL
CORRESPONDENCE
A total of 22 meetings/public
engagements were held throughout
the diﬀerent Phases (A, B and C) of the
Donore Projects. The mini survey carried
out in Phase A, had a total circulation to
approx. 4,000 houses and businesses,
followed by 3 webinars conducted
during Phase B and C, had a combined
participation of 300 attendees. In addition
to these engagements, there were close
to 50 emails submissions received
(during Phase B and C), from people
outlining their opinion on the proposals.

Phase C concludes the stakeholder
engagements for the Donore Project
prior to progressing the formal
lodgement process in Phase D.
The feedback and submissions have
been carefully considered by the LDA
and the Project Design Team for the

Phase A:

opportunity for any interested parties to
comment on the formal proposals during
the statutory application process, directly
to the decision making authority.

coverage of 4,000
homes and businesses
Mini Survey
2 STG Regeneration
Board Meetings
1 Councillor Meeting
Mini Survey Results
Report in April 2021.
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Phase B

2 Webinars – with over
100 attendees for each
26 email submissions
3 STG Regeneration
Board Meetings
1 STG Working Group on
Housing
1 Councillor Meeting

Phase C

homes and businesses
1 Webinar – with around
100 attendees
1 STG Regeneration
Board Meeting
1 STG and RA’s meeting
(in person)
1 Councillor Meeting

Additional
Engagements
(2020):
1 LDA Presentation to
DCC Special Housing
Committee
1 STG Regeneration
Board Community
Presentation
1 STG Regeneration
Board update meeting
Additional Engagements
(2021):
3 STG Regeneration
Board workshop and
1 STG Regeneration
Board workshop presentation
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“Engagement and public consultation is at the
core of the LDA’s approach to help ensure that
views of the community and key stakeholders
can be heard and considered”
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As works progress towards Phase D of
the project, all submissions, comments
and feedback received during Phase C
upon by the LDA and the Design Team. There
will be opportunity for interested parties to
comment on the formal proposals during
the statutory application process, directly to
the decision making authority
The project website
(www.donoreproject.ie), will continue to
provide updates in the due course.
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