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INTRODUCTION
The Land Development Agency (LDA) was set up by the
Government to unlock State land for more efficient use,
delivering housing and sustainable communities.
We were delighted to recently launch (Quarter 1,
2021), in collaboration with Dublin City Council as the
landowner, the Donore Project – the working title for
the development of the former St. Teresa’s Gardens.
This project will see the realisation of a joint Masterplan
Framework that was prepared by Dublin City Council in
conjunction with the developers of the adjacent Bailey
Gibson and Players Wills site, Hines APG.
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ENGAGEMENT DONORE PROJECT
COMMUNITY LIAISON
OFFICE
The LDA and Project
Team have embarked on a
Community and Stakeholder
Engagement process to ensure
we work closely with the
key stakeholders, including
the St. Teresa’s Gardens
Regeneration Board and the
local community. Check out our
Project Timeline overleaf for
more details.

We have mobilised our
dedicated Community Liaison
Office (CLO), overseen by
our experienced Community
Liaison Coordinator, Mr.
Declan Hayden. The Donore
Project CLO are keen to learn
from the rich insights and
local knowledge among the
community, and to ensure
that this contributes to the
evolution of the project. The
LDA’s aim to achieve a new
chapter for this diverse and
historic area of Dublin City
will be positively enhanced
through engagement locally.

The Donore Project CLO
offers a dedicated email,
telephone line and postal
address should you
have any queries at any
stage throughout the
engagement process, while
our project website, www.
donoreproject.ie has our
latest information and some
Frequently Asked Questions
which may be of interest.

Over the coming months,
we will be organising
webinars, meetings,
workshops and other
activities to continue this
dialogue and to share
project progress and hear
the views of the community
and stakeholders. We
are sensitive to the

Covid-19 pandemic and the
restrictions this is placing
on physical meetings. Where
possible, we will endeavour
to pursue physical meetings
and workshops, but for now
we are planning for online/
virtual interactions. We will
continue to monitor this
situation as a priority.

Donore Project
Land Development Agency
2nd Floor, Ashford House
Tara Street, Dublin 2
Dublin - D02 VX67

The Donore Project
CLO offers a dedicated
email, telephone line
and postal address
should you have
any queries at any
stage throughout the
engagement process

(01) 410 1723
community@donoreproject.ie
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Planning, Consultation and Stakeholder Engagement Timeline

Phase A –
Initial Communication

Phase B –
Initial Proposal

Phase C –
Detailed Proposal

Phase D –
Planning

Quarter 1, 2021

Quarter 2, 2021

Quarter 3, 2021

Quarter 4, 2021 onwards

Widely communicate
the project – its Aims
and Principles, how the
engagement process will
inform the project, how
people can get involved and
the means of contact.

This phase involves
engagement on the early
stage design proposals. We
will seek feedback from the
public and stakeholders
regarding the emerging ideas
and how the design proposals
address the key issues.

This phase involves
providing updated and
more detailed design
proposals for the proposed
development to inform the
public and stakeholders.

This phase is to involve
preparation and submission
of the planning application
and keep stakeholders
updated on progress.
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PHASE A – INITIAL
COMMUNICATION
As part of the initial launch
of the Donore Project we
published the project
website,
www.donoreproject.ie,
which will now be used as a
centralised communications
resource over the coming
months. We will use this as
an online location to provide
project updates, publications
and Frequently Asked
Questions, etc. alongside the
mailing list we are collating to
send occasional e-bulletins.

we published the
project website,
www.donoreproject.
ie, which will now be
used as a centralised
communications
resource over the
coming months
APRIL
2021 2020
NOVEMBER

Our initial communications
included the distribution
of a project announcement
leaflet to the local community,
notifying residents of the
commencement of the Donore
Project, inviting them to take
a look at the project website,
and asking them to complete a
short survey published there.
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COMMUNITY
MINI-SURVEY
In order to communicate the
launch of the project widely,
we also erected posters in the
local area (at key landmarks
and local services points),
and organised for the Dublin
City Public Participation
Network, St. Teresa’s
Gardens Regeneration Board
and others to spread the
news. Elected Members of
Dublin City Council and other
community stakeholders
were also contacted.

We are grateful to the
respondents who completed
our Community Mini-Survey,
and the excellent additional
comments submitted. As
we embark on this exciting
development project, the
feedback we received will
help guide the LDA and
project Design Team in the
early design proposals and
considerations.

While the LDA and Donore
Project CLO now pursue further
engagement through virtual
meetings over the coming period,
we wanted to briefly provide you
with some feedback based on
the results of the Community
Mini-Survey. Learning about
local strengths, needs, issues
and challenges is a massively
important step in the process
of design development, and so
engagement and feedback is
essential. It will help to inform
key themes and ideas that will be

progressed as part of the “Phase
B – Initial Proposal” and “Phase
C – Detailed Proposal” stages
of the project process, with key
consultation and engagement
planned within each stage.
Indeed, upon lodgement of a
planning application for the
Donore Project (“Phase D –
Planning”), anticipated to take
place in Quarter 4, 2021, it will be
important for the project CLO to
continue to be available to answer
any queries or clarifications sought
among the local community.

Nearly two thirds of
survey respondents
are resident locally
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VISION
The VISION for the Donore
Project lands is to deliver upon
this distinct opportunity to
develop a vibrant and sustainable
compact, urban, residential
neighbourhood which is well
connected and supports the
social, economic, and cultural
well-being of the Donore area.
At the heart of this vision is the
desire to create an inclusive and
integrated community with high
quality sustainable homes and
supporting amenities, set in
an attractive public realm with
a network of links to enhance
wellbeing and integration with
the surrounding community.

APRIL 2021 2020
NOVEMBER

Our Mini-Survey asked that
respondents rate the following
statement with regard to how
much, if at all, they agree with it:
“The Donore Project & Environs
presents an opportunity to
regenerate this key site to become
a vibrant, integrated and connected
new urban neighbourhood with
housing and supporting amenities
to benefit the community”
Of those that did not agree with
the statement, existing parking
and traffic issues would appear
to be the factors causing some
concern for them. Others called
for more green spaces and local
amenities.

Reflecting the often subjective
nature of city planning, many
of the respondents who agreed
or strongly agreed with the
statement had sustainability in
mind, with many calling for the
prioritisation of pedestrian, cyclist
and access to public transport as
a modal shift away from reliance
on cars. The majority felt that
more vibrancy could be created
locally and that community
amenities could be improved as
part of local projects in the area.

84%
Some 84% either
strongly agree or agree
with the statement
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In ranking those themes of most interest to them, respondents placed “Sustainable Urban
Community” and “Distinctive Public Realm” as most important to them, overall. “Connected and
Integrated” and “Identity and Character” featured strongly also.
In teasing out some of these themes, respondents indicated the following as being important
components to consider within the Donore Project and other local projects:

Access to green
spaces

APRIL 2021 2020
NOVEMBER

Ensuring that a strong mix of
accommodation-type, and the
residents they accommodate, is
facilitated

Many feel it is important that
the homes delivered by the
LDA in the Donore Project be
‘affordable’

Many respondents
want to be reassured
on matters of height,
scale and design in the
proposed scheme

Public transport and access
to same featured in a lot of
responses, not least given
the traffic and parking issues
experienced locally

A number of responses
requested regular and
meaningful dialogue with the
community

APRIL 2020
2021
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When asked what are the most important
elements of the new neighbourhood, the
prevailing answer was

“Green and Environmentally
Friendly Spaces”.

Interestingly throughout the overall
survey, sustainability, climate change and
environmental matters would appear to be
significant considerations among respondents.
Much like the

“Green and
Environmentally Spaces”

This was closely followed by the need for it
to have a strong
“Sense of Community”,
while

element highlighted above, when the survey
asked what specific amenities one would like
to see delivered locally, the runaway choice
was

“Safety and the prevention of
anti-social behaviour”

“Public Parks and Open Spaces”

was also highlighted in many of the survey
responses.
The idea of ensuring that a strong mix
of unit types is provided to cater to the
varying needs of the local population was
mentioned a lot with regard to integrating
the future residents within the local
community and delivering on this “new
neighbourhood
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In a reaffirmation of this trend, “Playing
Pitches and Sports (Facilities)” was the
second most dominant response here,
followed by a desire for

“Retail and Restaurant Use”
to complement any local provision
currently in place.
It was noted that several responses
touched on the premise of age-friendly
planning, including

consideration of older persons
but also, for example, references to
“teenager inclusive planning”.
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In seeking to establish local attitudes
towards accessibility, integration and
indeed car-dependency, the survey
asked respondents to consider the most
important aspects in the Donore Project
proposing to enhance connectivity
to integrate the existing and new
neighbourhood for a strong community.
Of the options provided, the clear
priority is the delivery of

“Pedestrian and Cycling
Permeability”, followed by
“Good Access to Local
Transport Links”.
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When asked to consider the key themes
that the Donore Project should have
specific regard to – out of “Other”,
“Sustainability”, “Connectivity”, “Heritage”
and “Community” –
it was

“Sustainability”
and

“Heritage”
featured in joint second, while

“Community”
resonated most strongly among
respondents as the key theme of note.

That said, a lesser yet notable proportion
of responses see it important that “Car
Movement and Parking” is carefully
considered and addressed in the area.
Lending some possible context to this,
some of the “Other” responses call for
Electric Vehicles charging points to be
more readily available locally, while
others advocated for some local-scale
shops and markets to encourage more
visitation to the area.
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We are encouraged to
confirm that the vast majority
of survey respondents would
welcome being provided with
project updates, on occasion
over the coming months
(during key stages of the
engagement process).

As most respondents selected
communication “by email”
as the preferred form of
contact, we will endeavour
to create a mailing list based
on responses, to facilitate
occasional distribution of
e-bulletin updates – these
will only be circulated at key
moments in order to minimise
any overloading of information.

Given the overwhelming
majority indicated that they
would be willing to attend an
online webinar presentation
where the LDA and Project
Design Team would present
their emerging proposals, we
intend to factor this into our
next steps of engagemen.
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Do you wish to receive updates/
newsletters AND/OR wish to be contacted
again in relation to this project?

12%
88%

However, we are very mindful
that there is an appetite for
physical meetings at the
earliest opportunity in line with
public health advice. The LDA is
committed to enabling physical
engagement when appropriate
– pending same, we will
ensure our virtual engagement
processes are widely accessible
to the community.

No
Yes

APRIL 2021 2020
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CONTACT THE DONORE
PROJECT COMMUNITY
LIAISON OFFICE
The LDA’s Community Liaison Office for the
Donore project is available to answer any
queries or provide any clarification on the
project, and can be contacted through the
project website, www.donoreproject.ie or
via the details below.

Donore Project
Land Development Agency
2nd Floor, Ashford House
Tara Street, Dublin 2
Dublin - D02 VX67
(01) 410 1723
community@donoreproject.ie
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